busHec-iIaHUpOBaHMe

CroumocTb yCJIyru:

CTOMMOCTb ¥ CPOKH pean3alui MPOEKTHBIX padoT onpeAenstoTcs crnenupuKoi MpoeKTa B KaxkI0M

KOHKPETHOM clty4dae U (hopMHUpYIOTCs Ha 6a3e COIIACOBAaHHOTO ¢ 3aKa34MKOM TEXHUYECKOTO 3aaHusl.

Ooparurecs k crienpanucram komnanun «BU3HEC-JIAVH». Mb1 nomoxet Bam B kpoTuaiiiime cpoku
pa3paboTraTh OM3HEC-TUIaH, IPOBECTH MAPKETHHIOBBIE UCCIIEAOBAHUS U CTPATETHIECKOEe

IJIaHUPOBAHHUC.
OcHoBHBIE HanpaBJCHUA pPE€aIu3yeMbIX NIPOCKTHLIX YCIYI:

1. Pa3zpaboTka Ou3HEC-TUIaHOB U (PMHAHCOBBIX MOJIENICH TIPOCKTOB: BECh CIIEKTP BAPUAHTOB, OT
TAKTUYECKUX OM3HEC-TUTAHOB TSI HEOOIBIIMNX KOMMEPUECKUX MPEAIPUATHIA 10 MaCIITa0OHBIX
WHBECTUITMOHHBIX TTPOEKTOB TOPOJICKOTO, PETHOHAIBHOTO U (PeIePaTbHOTO YPOBHEH.

Kaxxnpiii pa3zpabaTeiBaeMblii OM3HEC-TUTAH BKIIFOYACT B ceOs pa3paboTKy (pHHAHCOBOM MOAEIH, KOTOPAS
MOJIHOCTHIO COOTBETCTBYET CHEM(PHKE MPOESKTA, MTO3BOJISET MPOBOIUTH CIICHAPHBIN aHAIIN3, a TaK Ke

BCC BUBI (I)I/IHaHCOBO-BKOHOMI/I‘{eCKOFO aHaJiu3a, HCO6XOIII/IMBIC AJI JaHHOT'O ITPOCKTA.

2. OueHKa HHBECTUIIMOHHBIX MTPOEKTOB, MPENoaralonuii KOMIIEKCHYI0O KOMMEPUYECKYIO
(MapKeTHHTOBYIO) M (PMHAHCOBYIO OIICHKY MHBECTUIIMOHHOTO MIPOEKTa (UTO MOpa3yMeBaeT MIPOBEPKY
MCTOYHUKOB MH(POPMAIIUU 1 KOPPEKTHOCTH PEaTH30BaHHBIX PACU€TOB, POBEICHNE PACUETOB B

COOTBETCTBUH C MEKIYHAPOJAHBIMU CTAaHJAPTAMH U peKOMEeHIausIMu MuHncTepcTBa (pruHaHcoB PO).

3. ConpoBOoKIeHUE TIPOCKTOB: padoTa ¢ PUHAHCOBBIMH OpraHu3anusMu (O0aHKaMH U JTH3UHTOBBIMH
KOMITAaHUM) U TIOTCHIIMATHHBIMU HHBECTOPAMHU, ONIEpaTUBHOE (yIpaBlIeHYeCKOe) U MH(POPMAIIHOHHO-
KOHCAJITHHI'OBOE COTPOBOXKICHHE, PEATH3yEMbIX MHBECTHIIMOHHBIX TIPOCKTOB (ayTCOPCUHT TUIAHOBO-

AHAJIUTUYECKUX U MTHPOPMAITMOHHBIX (QYHKIUHN YIIPaBICHUS).

4. MapKeTHHTOBBIE UCCIICIOBAHMS U TNIAHUPOBAHKE, KaK B COCTaBe pabOT MO ayauTy WU pa3paboTke
WHBECTHIIMOHHOTO MPOEKTA, TaK U B BHJIE CAMOCTOSITEILHOTO MPOEKTA M0 OIICHKE U TUTAHUPOBAHUIO

NEPCIIEKTUB pa3BUTHsI OM3HECA.

5. Ctparernyeckoe IIaHUPOBaHUE U PeOPMUPOBAHIE CUCTEMBI YIIPABICHUS IPEATIPHUITHS, UTO
npeanonaraeT pa3paboTKy U pean3aluio MEPONIPHUITUI 0 MPUBEACHUIO CUCTEMBI YITPABICHHS K

HCO6XO,Z[I/IMOMy YPOBHIO U MUHHUMH3AIIHUU PUCKOB, CBA3aHHBIX CHCTEMOH YIIpaBJICHUA.

Onucanue

HpOCKTHLIe ClieIuaJINCThbI

[IpoekThl peanu3yroTcs crenualIicTaMy, UMEIOIIMMHI MHOTOJIETHUMN OTIBIT peanu3aiiy NpoQuiIbHbIX

MIPOEKTOB MPAKTHUECKHU 10 BCEM OTPACISIM HAPOJHOTO X0341UCTBa, OT IPOEKTOB JJIsl MAJIOro Ou3Heca



710 IPOEKTOB (heEePATBLHOIO U MEXKTYHAPOJHOIO YPOBHS.

HpI/I HGO6XOIII/IMOCTI/I OHGpaTI/IBHO n0ﬂ61/1paeTc;1 KOMaHJ1a TEXHUYCCKUX CIICOUAJINCTOB U E)KCHepTOB.
Crangaprsl

[IpoexThl peanusyroTcst B COOTBETCTBUM ¢ 0a3oBbiMU MexIyHapoaabiMu (UNIDO, TACIS) u
OTEYECTBEHHBIMU PEKOMEHIAIMSIMU U CTaHAapTaMu (pekomMeHaannu MunucrepcTBa ¢puHancoB PD), a tak
&Ke oTpacieBbIMH cTaHAapTamu (Hampumep, USALI 1ist cTpoUTENbHBIX TPOEKTOB, HOPMBI
TEXHOJIOTUYECKOT0 MPOSKTUPOBAHUS U T.11.). IHBECTHUIIMOHHBIE TPOEKTHI (OM3HEC-TIaHbl), Kak

MPaBUJIO, BKJIIOYAIOT B ce0s aHAIU3 MPaBOBOM 0a3bl MpoeKTa (B TOM YHCIe, 0030p TpeOOBaHMI K

MIPOEKTUPOBAHMIO, TaM, TJI€ OHU UMEIOTCH).
Tunosasi cxema padoThI

Ha 0a3e HavabHOW MH(pOpPMAaNKU pa3pabaThIBaeTCs TEXHUYECKOE MPEATIOKEHHE, COIepIKaIIee
[IPEABAPUTEIILHYIO CTPYKTYPY IIPOEKTa;

Janee TeXHUYEeCKoe MpeaiokeHne (coctaB padoT, pacnpeeseHue o 3TaraM) COrIacyercs C
3aKa3unuKkoMm;

Ha 0a3e cCorylacOBaHHOI'O BapHaHTa TEXHUYECKOT'0 NMPEII0KEeHNs (TEXHUYECKOT0 3aaHus),
PacCUUTHIBAIOTCS CPOKH, MOTPEOHOCTH B pecypcax U CTOUMOCTb, Ha OCHOBE uero (GopMupyercs
KOMMeEpUecKoe MpeUI0KEeHHE M0 peann3aliy MpoeKTa (C J0roBOpoM, CPOKaMU U CTOMMOCTBIO);
KaK IPpaBUJIO, Bce OoJiee-MeHee KPYITHbIE IIPOEKTHI pa30uBaroTCs Ha dtanbl. Kaapril stan
IIpeArnoaracT Y€TKUM pe3yJIbTaT B BUIE 0TYETA, ITOCIIE YEro IPUHUMAETCS PELIEHUE O
IIPOJIOJKEHUH peaInu3alvy IPOEKTa;

I10 KeJaHUIO0 3aKa34MKH BO3MOKEH M0A00p KIIIOUEBBIX COTPYIHUKOB, a TaK e YIPaBICHYECKOE U

KOHCAJITUHI'OBOEC COIIPOBOXKACHUEC pCain3allvii ITPOCKTA.
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